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Rabobank is actief in gebieden waar de naleving van de A
arbeidsnormen niet altijd vanzelfsprekend is

40+ countries

Rabobank

50,000+ employees
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THE MARKET
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Decent Work

Een korte introductie van arbeidsnormen



Het debat over de relatie tussen de markt en arbeids- ‘%

normen heeft een lange geschiedenis
Rabobank

« “"Whereas universal and lasting peace can be established only if it is based upon
social justice; and whereas conditions of labour exist involving such injustice,
hardship and privation to large numbers of people as to produce unrest so great
that the peace and harmony of the world are imperilled <...>; Whereas also the
failure of any nation to adopt humane conditions of labour is an obstacle in the
way of other nations which desire to improve the conditions in their own
countries” - Preamble of the ILO (1919)

- “Were a barbarous ambition to abolish in one state the Sabbath, the abolition
would probably procure it a degree of superiority, if it was the only one that
adopted such a change; but as soon as others followed their example, the
advantage would disappear.” - Jacques Necker (1788): De l'importance des
opinions religieuses



De geschiedenis van arbeidsnormen kent vele ‘g

kantelpunten
Rabobank

 Peasant slavery/ Slavery/ The Haymarket Street Riot 1886 (McCormick
Harvesting Machine Co.)

* 1872-1914:
« United Kingdom 8/ Germany 16/ France 35
« United States 500-8o0

* 1919 - ILO

1944 Declaration of Philadelphia: “<all> have the right to pursue both their material

well-being and their spiritual development in conditions of freedom and dignity, of
economic security and equal opportunity”

+ 1998 introduction of ‘Core Labour Standards’
* 1999 Decent Work Agenda



Het debat over arbeidsomstandigheden is een goede
casus voor het onder de loep nemen van MVO

» Prof. Brooks
P Geschiedenis van het Labelen

» Recente Ontwikkelingen

» Freeman and Elliot (2003)

SEATTLE RESTAURANT

Under New Managemenl.

The Traveling Public will find
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House in Town,
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Sweatshop—Free.
That’s American
Apparel.

Clothing manufacturing is a very tough job, but we've always tried to do things
differently. In the early days we talked about "sweatshop-free". Though now we
talk less, we still continue to provide the same benefits (and more) to our workers

For us "sweatshop-free” was never about criticizing other business models; it was
about attempting something new. It comes down to this: not blindly outsourcing,
but rather knowing the faces of our workers and providing them the epportunity to
make a fair wage.

The average sewer with experience at American Apparel is making about
$25,000/yr, or $12 an hour, almost twice the federal minimum. This can be higher in
some cases. We also offer parking, subsidized public transport, subsidized lunches,
free onsite massages, a bike lending program, a program of paid days off, ESL
classes and much more. Most importantly we guarantee job security and full-time
employment; this is an anomaly in the garment industry, which has historically
been dominated by seasonal work.

We also continue to provide all of our employees and their families with company-
subsidized, affordable health insurance ($8/week, $1-3/week for children). And we
just made everyene's lives a little easier by opening an onsite medical clinic. This
facility, which is the first of its kind, offers primary care services along with
pediatric, urgent and preventative health care

As our company continuss to grow, we will further improve the work environment.
Now 2 public company, we're very excited about introducing an unprecedented
stock program that will make our garment workers shareholders,




Eris twijfel omtrent het idee dat consumenten de drijvende ‘%

kracht achter de transitie naar een betere wereld zijn el
aoooan

Bron: Freeman and Elliot (2003) | http://www.deviantart.com/browse/all/



De samenleving creéert de grenzen aan de market welke %

aangeven waar en hoe de markt mag functioneren el
aoooan

Moraliteit

(e.g. Decent Work Agenda,
maar ook de OESO Richtlijnen)




De Decent Work Agenda

Rabobank

* “The primary goal of the ILO today is to promote
opportunities for women and men to obtain decent and
productive work, in conditions of freedom, equity,
security and human dignity.” (ILO, 1999)

* Productive work in which rights of workers are
protected, which generates adequate income, and with
adequate social protection

- four strategic objectives: employment, promotion of
rights at work, social protection, and social dialogue

12



Het ineenstorten van Rana Plaza heeft de é
arbeidsomstandigheden weer op de agenda geplaatst <

;

Rabobank

SaER

De Consument

‘ %1 De Ontwikkeling

Welke lessen kunnen we leren van
deze tragedie?

Bron: A.M. Ahad/Associated Press
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De SDGs

Een succesverhaal — ook voor de arbeidsnormen
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De SDGs zijn zeer snel opgenomen in zowel het é

publieke als ook het private domein Rababank

# Krantenartikelen in de NY Times

40 SUSTAINABLE S0,
35 pr— M D G S DEVELOPMENT G'an‘ALS
. e SDGs SDG INVESTING:
3 ADVANCING A NEW NORMAL
25 IN GLOBAL CAPITAL MARKETS
20
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Authors:Carolien de Bruin, Maasien Biermans, Stacy Kangisser (C-Change, 2017; www.c-change.o)

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

http://www.c-change.io/sdg-investing
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Een breed gedragen lappendeken van onze gedeelde

(normatieve) doelen
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THE GLOBAL GOALS

For Sustainable Development
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Goal 8: Promote inclusive and sustainable economic
growth, employment and decent work for all (1/3)

+ Sustain pc economic growth in accordance with national circumstances

Achieve higher levels of economic productivity through diversification, technologica
upgrading and innovation, incl. through a focus on high-value added and labour-

abensive sectors

+ Promote development-oriented policies that support productive activities, decent job

creation, entrepreneurship, creativity and innovation, and encourage the
formalization and growth of micro-, small- and medium-sized enterprises, including

through access to financial services

+ Decouple economic growth from environmental degradation .



Goal 8: Promote inclusive and sustainable economic
growth, employment and decent work for all (2/3)

+ By 2030, achieve full and productive empl@y
women and men, including for young people aTres
equal pay for work of equal value

- By 2020, substantially reduce the proportion of youth not in employment,
education or training

- Take immediate and effective measures to eradicate forced labour, end modern
slavery and human trafficking and secure the prohibition and elimination of the
worst forms of child labour, including recruitment and use of child soldiers, and
by 2025 end child labour in all its forms

* Protect labour rights and promote safe and secure working environments for all
workers, including migrant workers, in particular women migrants, and those in
precarious employment

18



DECENT WORK AND

Goal 8: Promote inclusive and sustainable economic ECONMCGRONTH
growth, employment and decent work for all (3/3)

i

By 2030, devise and implement policies to promote sustainable tourism that
creates jobs and promotes local culture and products

« Strengthen the capacity of domestic financial institutions to encourage and
expand access to banking, insurance and financial services for all

 <..>Increase Aid for Trade support for developing countries

+ By 2020, develop and operationalize a global strategy for youth employment
and implement the Global Jobs Pact of ILO

19



SDG#8 geeft richting waar bedrijven zich via de OESO %
richtlijnen naartoe kunnen werken '

Rabobank

Opmerking

Economische groei Duurzame groei aansluitend op nationale omstandigheden

Productiviteit Productiviteit door innovatie en diversiteit, promoten van ondernemerschap,

s amadiddelbedrijven

Gelijkheid

Veiligheid DRl Se Vellige werkomgeving waarborgen

Kennis Reduceren van jongeren die geen opleiding volgen of kennis opdoen en geen werk
hebben

Kind — en dwangarbeid Uitbannen van dwangarbeid, slavernij, mensenhandel en de ergste vormen van
kinderarbeid

Ontwikkelingslanden Verhogen van hulp aan ontwikkelingslanden

Financiéle sector Versterken van financiéle sectoren door het uitbreiden van bereikbaarheid van

financiéle instituten

Toerisme Duurzaam toerisme promoten, wat de lokale werkgelegenheid bevordert
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Verankering in Beleid

Een korte introductie



De OESO richtlijnen geven duiding over hoe men zich %

dient te gedragen, zo ook op het vlak van Decent Work

OECD Guidelines
for Multinational Enterprises

2011 EDITION

Rabobank

Vakbonden

Kinderarbeid
& Dwangarbeid

Gelijkheid

Informatie

Werkomstandigheden

Ontwikkelingslanden

Kennis

Te goeder trouw

Rechten respecteren om aan te sluiten bij vakbonden of
werknemersorganisaties, deze op te richten, het faciliteren
van onderhandelingen over CAOs

Bijdragen aan afschaffing en uitbanning van kinderarbeid, en
het vermijden in eigen activiteiten

Gelijkheid van arbeidskansen en gelijke behandeling

Werknemersvertegenwoordigers tijdig relevante informatie
verstrekken, en overleg en samenwerking bevorderen

Gezondheid en veiligheid van werknemers waarborgen

De best mogelijke voorwaarden aanbieden om zo in basale
levensbehoeften van werknemers en gezinnen te voorzien

Plaatselijk personeel tewerk stellen, teneinde kennis en
opleiding te bevorderen

Onderhandelingen niet onbillijk beinvloeden



Ons Beleidskader duurzaamheid bestaat vit het zogn.

kernbeleid als ook sector- en thematisch beleid
Rabobank
Rabobank Sustainable Development Policy  [1]
Human Rights
\ "\ All clients are expected to respect and promote human rights as
‘ described in the United Nations Declaration of Human Rights in
comm'«ent Expectations their business decisions, and are expected to use their influence with their
suppliers to do the same. For unavoidable adverse impacts, they are expected

to provide for and cooperate in remediation through legitimate processes.

Core Policies

-

Environment Human Rights Labour Standards Anti-Corruption La bour Standards
All clients are expected to respect and promote labour standards
Sector Policies P2} as described in the International Labour Organization Declaration
on Fundamental Principles and Rights at Work and related conventions. They
imal Welf; . . . .o
ety Amamers ndem  Foummw e are expected to do so in their own operations, and to use their influence
Biofuels Livestock Farming R ) ) i )
Gene Technology Cocoa, Coffee & Paim Oil with their suppliers to do the same. For unavoidable adverse impacts, they
Investing in Agricultural Cotton Ship Recycling . . L. L.
Commadities Derivatives Extractive Industries  Soy are expected to provide for and cooperate in remediation through legiti-
Land Governance Fishery Sugarcane

mate processes.




De arbeidsnormen vormen een kerncomponent van ons

duurzaamheidsbeleid

Labour Standards Policy

Labour standards are human rights related to relations

between workers and their employers. They are described in

various codes and conventions. Core labour standards
include freedom of association and the right to collective bargaining, elimi-
nation of forced and compulsory labour, the abolition of child labour, and
elimination of discrimination in the work place. Other standards that are
widely accepted relate to worker conditions such as health and safety.

Our commitment

Rabobank recognizes the importance of its role in an international business
community, and that the economic activities of its own operations may risk
violating labour standards. In addition to Rabobank’s Code of Conduct, our
Sustainable Development PoI/cy, and our Human Rights Policy, with regard to
labour standarg

uphold the principles concerning fundamental rights contained in the
eight core conventions of the International Labour Organization (ILO) as set
forth in its Declaration on Fundamental Principles and Rights at Work®

respect and encourage dlver5|ty in the Workplace

respect all Tabod
freedom of association and the effective recognition of the right to
collective bargaining, elimination of all forms of forced or compulsory
labour, effective abolition of child labour, and the elimination of discrimi-
nation with respect to employment and occupation

provide a safe and healthy work environment

take measures to assert labour standards by means of dissemination of
information and training

promote a corporate culture of awareness of and respect for labour standards

= provide access to grievance mechanisms that are in line with human rights
principles, and through which complaints and disputes can be resclved
effectively.

What we expect of our clients

We take a precautionary approach to assessing the labour related challenges
of our clients and expect them to uphold internationally recognized labour
standards. In addition to our Code of Conduct, our Sustainable Development
Policy, and Human Rights Policy, with regard to labour standards we expect all
clients to:

respect all labour standards as described in the ILO Declaration on Funda-
mental Principles and Rights at Work

avoid causing or contributing to violation of labour standards

respect and encourage diversity in the warkplace

identify, prevent, mitigate and account for any actual or potential violation
of labour standards that are directly linked to their operations, products
and services through business relationships including customers, as well
as business associates and society

provide a safe and healthy work environment

apply labour standards considerations in their business decisions

provide for or cooperate in remediation through legitimate processes for
violations of labour standards that they have caused or contributed to

be transparent about their risks of causing or contributing to violations of
labour standards and how they manage those risks

be transparent about any breaches of labour standards

operate effective stakeholder engagement including an operational-level
grievance mechanism for any violations of labour standards for which they
have caused or contributed to

provide for or cooperate in remediation through legitimate processes for
violations of labour standards that it has caused or contributed to.

.

.

.

For some clients the potential to cause or contribute to the abuse of labour
standards is greater than others. The reasons can be related to the industry
and the countries in which the client operates, and/or the level of direct
management control or significant influence that they have.

Rabobank

24



De arbeidsnormen vormen een kerncomponent van ons %
duurzaamheidsbeleid
Rabobank

5 Rabobank recognizes the United Nations Convention on the Rights of the Child, the International
Labour Organization Declaration on Fundamental Principles and Rights at Work, the International
Labour Organization Tripartite Declaration Concerning Multinational Corporations and Social Policy,
and the Organisation for Economic Co-operation and Development (OECD) Guidelines for Multina-

tional Enterprises.



De Rabobank heeft de OESO richtlijnen verwerkt in %

haar eigen beleid omtrent arbeidsnormen
Rabobank

+ Hooghouden van rechten zoals beschreven in de ILO Verklaring inzake de
fundamentele Arbeidsnormen

- Diversiteit op de werkplek respecteren en bevorderen
 Schendingen van arbeidsnormen voorkomen

« Alle arbeidsnormen respecteren, waaronder vrijheid van onderhandelen,
uitbannen van dwang - en kinderarbeid en discriminatie

- Veilige en gezonde werkomgeving bieden
* Informatie en training verspreiding
- Toegang tot klachtenprocedures bieden

26



Van onze klanten verwachten we eveneens dat zij de
normen naleven in hun handelen

Labour Standards Policy

Labour standards are human rights related to relations

between workers and their employers. They are described in

various codes and conventions. Core labour standards
include freedom of association and the right to collective bargaining, elimi-
nation of forced and compulsory labour, the abolition of child labour, and
elimination of discrimination in the work place. Other standards that are
widely accepted relate to worker conditions such as health and safety.

Our commitment

Rabobank recognizes the importance of its role in an international business
community, and that the economic activities of its own operations may risk
violating labour standards. In addition to Rabobank’s Code of Conduct, our
Sustainable Development Policy, and our Human Rights Policy, with regard to
labour standards we specifically commit to:

uphold the principles concerning fundamental rights contained in the
eight core conventions of the International Labour Organization (ILO) as set
forth in its Declaration on Fundamental Principles and Rights at Work®
respect and encourage diversity in the workplace

avoid causing or contributing to violation of labour standards

respect all labour standards of its employees including but not limited to
freedom of association and the effective recognition of the right to
collective bargaining, elimination of all forms of forced or compulsory
labour, effective abolition of child labour, and the elimination of discrimi-
nation with respect to employment and occupation

provide a safe and healthy work environment

take measures to assert labour standards by means of dissemination of
information and training

promote a corporate culture of awareness of and respect for labour standards

= provide access to grievance mechanisms that are in line with human rights
principles, and through which complaints and disputes can be resclved
effectively.

What we expect of our clients

We take a precautionary approach to assessing the labour related challenges
of our clients and expect them to uphold internationally recognized labour
standards. In addition to our Code of Conduct, our Sustainable Development
Policy, and Human Rights Policy, with regard to labour standards we expect all
clients to:

respect all labour standards as described in the ILO Declaration on Funda-
mental Principles and Rights at Work
avoid causing or contributing to violation of labour standards
respect and encourage diversity in the warkplace
identify, prevent, mitigate and account for any actual or potential violation
of labour standard linked to their operations, products

s tomers, as well

.

as business associates and society
provide a safe and healthy work environment
apply labour standards consnderauons in their busmess decjgd

be transparent about their risks of causing or conrrlbutmg to violations of
labour standacd

operate effective stakeholder engagement including an operational-leve
grievance mechanism for any violations of labour standards for which they
have caused or contributed to

For some clients the potential to cause or contribute to the abuse of labour
standards is greater than others. The reasons can be related to the industry
and the countries in which the client operates, and/or the level of direct
management control or significant influence that they have.

Rabobank
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Van onze klanten verwachten we eveneens dat zij de %

normen naleven in hun handelen
Rabobank

- ldentificeren, voorkomen, terugdringen en er rekenschap over afleggen
wanneer er actuele of potentiéle schendingen van arbeidsnormen
voorkomen

- Wanneer er schendingen zijn veroorzaakt, deze via legitieme procedures
rechtzetten of meewerken aan het rechtzetten ervan

- Transparantie over risico’s op veroorzaken of bijdragen aan schendingen
van arbeidsnormen en de eventuele schendingen daarvan

- Werken met een effectieve stakeholderdialoog, inclusief
klachtenprocedures

28



Klanten met een vergroot risico worden geacht om nog $
een stap extra te zetten <

Rabobank
- Sectorspecifieke goede praktijken - =
implementeren, waaronder een robuust en
. o i L\
systematisch monitoringprogramma e P

+ Bewustwording van de risico’s in hun
waardeketen en alleen zakendoen met

y
. . . Sustainability Policy
partijen die eveneens goede praktijken ot

hanteren
o

Sustainably Successful Together Rabobank

https://lwww.rabobank.com/nl/images/sustainability-policy-framework.pdf
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De Richtlijnen en SDGs zijn verankerd in het Rabo beleid $

maar verbeteringen blijven mogelijk
Rabobank

T N N

Kinder- en dwangarbeid

Gelijkheid |ZI Sociale Dialoog?

M

Werkomstandigheden

M

Vakbonden

Kennis en informatie
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Ontwikkelingslanden

N NN

Productiviteit
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De internationale arbeidsnormen zijn integraal é
onderdeel van het IMVO convenant voor banken

Rabobank
SER  De thematiek komt dan ook bij de
Dutch Banking Sector Agreement ve I’SChI”ende we I’kg roe pen daan
on international responsible business ..
conduct regarding human rights bOd, Zoals b|J:
B . av . OT _
RAE Qo Eg [H-- « Value Chain, en
« Leverage
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Ter overweging: Het is de holistische aanpak die moet
prevaleren bij het oppakken van de SDGs

NO 2 NO GOOD QUALITY GENDER CLEAN WATER
POVERTY HUNGER HEALTH EDUCATION EQUALITY AND SANITATION
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' = THE GLOBAL GOALS

For Sustainable Development
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Vragen & Discussie
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Dank voor uw aandacht

Maarten.Biermans®@rabobank.nl

Rabobank



