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Business has great leverage

Top 200 multinationals

15 key commodities 

35 most threatened 

regions 



A business case for public-private cooperation



Mainstreaming Sustainable Trade

for development impact

• Public private partnership facility

• Funded by Dutch, Swiss and Danish ODA

• Impact on MDGs1,7 and 8 and PSD

• 18 commodity chains in 50 countries

• 300 companies

• 30 international NGOs

• 130 million Euro investment capital 



The Power 
of 
Coalitions: 
Cotton





BETTER COTTON 
FAST TRACK FUND

(€50-60 million over 5 years)

30% of global 

cotton production 

sustainable 

by 2020.

Goals and investments



Output results & impact 



Public Private Partnership Match-funding Model Precompetitive Coalition

Learning Platform Decision Making Supply Chain Engagement

9

Basic program elements



Mali
2 projects

Projected MT lint: 87,822 

Projected nr of farmers: 65,000

Projected BC hectares: 197,250

44 projects in 5 countries 

Projected number of farmers: 581,720

Projected MT lint: 1.4 million

Projected BC hectares: 1. 4 million

India
23 projects

Projected MT Lint: 365,041

Projected nr. of farmers: 224,723

Projected BC hectares: 435,216

Pakistan
7 projects 

Projected MT Lint: 360,509

Projected nr. of farmers: 133,739 

Projected BC hectares: 405,306

China
10 projects

Projected MT Lint: 184,000

Projected nr. of farmers: 43,258

Projected BC hectares: 70,111

Mozambique
2 projects

Licensed MT Lint: 28,000 

Licensed nr. of farmers: 115,000

Projected BC hectares: 116,000

*Brazil Benchmarking with the 

ABRAPA’s ABR standard

Licensed MT: 880,000

Licensed nr of farmers: 214

Projected BC hectares: 620,000

Program portfolio
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Investment portfolio
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Production over the years
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65% of the Global Sustainable Cotton Production is Better Cotton…



Beyond 
Certification 
and Local 
Convening: 
Coffee





Cooperation is vital for scale



Global thematic issues 

Development of climate adaptation 

tools 

Gender toolkit

Access to finance 

Access to better nutrition 

Standard Alignment 

Coffee Carbon Footprint Rules 

Alternatives to Endosulfan

East Africa Common Indicators 

Workshop 



Production challenges differ per region 



National Sustainability Curriculum 

National key 

sustainability issues

Common basics of 

schemes and standards

National 

Sustainability 

Curriculum

Farmer training targeting 

national sustainability

curriculum 

Public and private 

endorsements and roll out 



Examples of SCP pre-competitive 
collaboration 

• The establishment of the Vietnam Coffee 

Coordination Board and a National Sustainability 

Curriculum endorsed by the public and private 

sectors

• Working with the Ethiopian Commodity Exchange 

(ECX) to develop a Traceability system for coffee

• Guidelines to access earmarked funds for Brazilian 

coffee growers
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Thank you for your attention!


