


»

FAIRCHAIN
ROASTING

FAIRCHAIN EPISODE 1, THE SAGA BEGINS

FAIRCHAIN EPISODE 2, THE SAGA CONTINUES

FAIRCHAIN
BLOCKCHAIN

FAIRCHAIN EPISODE 3, CRUSHING THE ORTODOXY OF FAKE
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WE'RE TIPPING THE BALANCE BACK TO THE COUNTRIES THAT GROW OUR COFFEE. NO MIDDLEMEN MUDDLE,

GREAT COFFEE AT NORMAL PRICES AND PROBABLY THE END TO GOVERNMENT AID TO COFFEE GROWERS.
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Presenter
Presentation Notes
Need a sense of the timeline here…and you might want to animate in the change, rather than show both scales at once.
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Presenter
Presentation Notes
Animate these bubbles. Bigger text.


FAIRCHAIN IN A TWEET

WE BUILT SHARED VALUE CHAINS
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Presenter
Presentation Notes
Slide too complicated. The graphic on the left is worth a full slide. Animate one model at a time(first, Big Coffee, then Fair chain) 


FAIRCHAIN

FAIRCHAIN EPISODE 2, THE SAGA CONTINUES.
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Presenter
Presentation Notes
Animate these bubbles. Bigger text.


oA healthy coffee sector conld seplace the need for development aid

$800 million/ g 13 2/3 . )
less than COFFEE ALL OTHER EXPORTS - -l.... — S
$2¢M '. I AVERAGE PLOT '
COFFEE coppEg SOFFEE 1 .9 @ : SIZE 0.5ha :
DEVELOPMENT AID EXPORT VALUE COFFEE | T ' n FrTme —': - L
. | l JALA = 30% o all Ethiopians live below poverty level
y
MEANS FARMERS AND WORKERS EARN AND WAGES BY MANAGING PROFITABLE

FARMS AND GETTING INVOLVED IN VALUE ADDED ACTIVITIES, IN ORDER




WE CALCULATED WHAT A LIVING INCOME ' WE CALCULATED THE CURRENT : WE DESIGNED FAIRCHAIN'S
IS FOR OUR PARTNER FARMERS IN LIMU, ETHIOPIA . HOUSEHOLD INCOMES OF THE FARMERS : ROADMAP TO A LIVING INCOME
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> PROVIDING MISSING FACILITIES I.LE. WATER
AND ELECTRICITY

> OFF-FARM EMPLOYMENT & SHARED OWNERSHIP
OF WET-MILLS, STORAGE, OTHER

HEALTHCARE 18% EDUCATION 23%

SMALLHOLDERS BANKABLE
> SUPPORT A PERFORMANCE BASED SERVICE OFFERING

OF THE FARM CONSULTANCY



Presenter
Presentation Notes
I love the graphic here – and the intent. For an IFC conference audience, I think “What the F*ck Facts” is – how shall I say it – too coarsely ground? Just delete that text. Pesonally, I love it, but the goal is to influence, and if some are offended, it has the opposite effect. 


FAIRCHAIN
- BLOCKCHAIN

FAIRCHAIN EPISODE 3, CRUSHING THE ORTHODOXY OF FAKE.



Presenter
Presentation Notes
Animate these bubbles. Bigger text.


WHY THE
H*CK
BLOCKCHAIN

1. Promise of trust

CONS

2 Radical transparent

3. Show who gets what (csv) e7500 5

4. Designed to transfer value 49,32%

COLLECT

€162
21,64%

WASHING

°€189
3.51%

YOU

TRAINING

0€2,06
221%

ROASTING

€293
11.61%

TRANSPORT ETH

°o€3,80
11,61%

PROMISE


Presenter
Presentation Notes
Too much info all at once. You would need to simplify and animate. This one will take work!


TRANSPARENCY - EARNING CAPACITY -
CUSTOMER EN'Zg




REDISTRIBUTION BY DESIGN

BLOCKCHAIN WILL HELP US REVOLUTIONIZE THE WAY THE
COFFEE INDUSTRY IS ORGANIZED AND WILL LEAD TO LIVING
INCOME FOR FARMERS, AND IT WILL FREE COFFEE GROWING
COUNTRIES FROM THE NEED OF DEVELOPMENT AID.

MARKETING
PROFIT

FARMERS

OUR AIM IS TO REDUCE THE NEED FOR MARKETING BY
REPLACING IT BY TRACEABILITY AND QUANTIFIABLE IMPACT.
THE MOYEE MANTRA IS “YOU PAY FOR QUALITY, THE IMPACT
IS FREE". BY REDISTRIBUTING VALUE WE DELIVER ON BRAND
PROMISE, KEEP PRICES COMPETITIVE AND QUALITY
MAXIMAL WHILE CONTRIBUTING TO OUR ROADMAP TO A
LIVING INCOME.
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Presenter
Presentation Notes
I love the graphic here – and the intent. For an IFC conference audience, I think “What the F*ck Facts” is – how shall I say it – too coarsely ground? Just delete that text. Pesonally, I love it, but the goal is to influence, and if some are offended, it has the opposite effect. 


FAIRCHAIN FARMING, AMSTERDAM, NL
MARK@FAIRCHAIN.ORG
+316 4241 9521
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